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ABSTRACT 
Kiwifruit is New Zealand's biggest horticultural industry. The industry, which is lead by Zespri 
Group Limited, the statutory monopoly for the country's kiwifruit export, is the second most 
important producer of kiwifruit in the world. In a relative stable world kiwifruit industry, New 
Zealand has enjoyed buoyant returns in the last seasons. However, it is starting to feel the 
pressures for consolidation and globalisation, as well as other opportunities and threats. This 
situation is forcing kiwifruit service providers to plan strategically for the future and change. In 
this context, Satara Co-operative Group Limited came to life in June 2002, as one of the biggest 
post harvest operators in the industry, controlling 16.5% and 10% of kiwifruit and avocado 
volumes, respectively. However, although the hybrid cooperative started after a merger with a 
new strong corporate identity, it had neither a complete strategic analysis nor a written strategic 
plan to follow. Separately, a strategic management implementation tool called the Balanced 
Scorecard (BSC) has had worldwide acceptance and success in the last 10 years. In light of 
Satara's current strategic circumstances, the tool arises as a feasible and timely strategic solution 
for the organization. 
This research investigated whether Satara Co-op Ltd has a competitive advantage in the New 
Zealand kiwifruit industry through a complete strategic analysis. The research also studied 
whether the organization's competitive strategies could be implemented through the Balanced 
Scorecard framework. The research was based on the case study methodology that used 
extensive secondary data research, personal interviews and visits to relevant industry 
stakeholders, including: Zespri Group Ltd, Seeka Kiwifruit In<lustries, New Zealand Fruit 
Growers Federation, Aongatete Packhouses, Trevelyans Packhouses, and New Zealand 
Avocado Industry Council, amongst others, as well as in depth interviews to Satara Co-op Ltd 
executive and managerial positions. The case study data was analysed using pattern matching 
and explanation building. 
The results showed that it was not possible to conclude based on tangible data whether Satara 
Co-op Ltd had a competitive advantage. However, when available tangible data was added to 
intangibles and stakeholder's statements about the organization, along with the application of 
the SELECT framework, it was possible to determine that Satara's competitive advantage was 
based in its cooperative structure, scale and geographic diversity as well as its future 
diversification capabilities under different scenarios. The case study results also acknowledged 
that Satara Co-op Ltd strategies could be implemented through the Balanced Scorecard 
framework, as its strategies and available information allow the implementation of the 
framework building blocks, which are objectives, measures, targets and initiatives in four 
perspectives, namely financial, customer, internal processes and learning and growth. Satara 
strategies also match in various degrees the BSC extension framework, the strategy map, with 
its sub categories of revenue growth, productivity strategy, customer value proposition, internal 
businesses strategic themes and learning and growth drivers. This allowed the construction of a 
corporate strategy map, which was presented to the organization. Because the BSC and the 
organization's improvements due to the framework implementation could not be tested during 
the time allocated to this research, recommendations were drawn in respect to how the 
organization's competitive advantage and its competitive strategies will deliver to shareholders 
vision through the implementation of the corporate BSC presented and further score cards 
development at different levels in the organization. 
Keywords: strategic management, competitive advantage, cooperative, kiwifruit, avocado, 
packhouse, coolstore, Balanced Scorecard and strategy map. 
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